
NEW REGULATORY FRAMEWORK

AND MODIFICATION OF THE 

HYDROCARBONS ORGANIC LAW

SESSION I: A REGULATORY FRAMEWORK FOR THE 21ST CENTURY



PERUPETRO

State Company of Private Law, belonging to Energy and Mines Sector, 

organized as Limited Company, established in 1993 as per 

Law NÁ26221, Organic Law of Hydrocarbons

MAIN FUNCTIONS

PROMOTE
NEGOTIATE, ENTER INTO 

AND SUPERVISE

INVESTMENT in Hydrocarbon 

exploration & production  activities

CONTRACTS for Hydrocarbon 

exploration & production and Technical 

Evaluation Agreements (TEAS)



18 basins with potential, 

only 4 in exploitation

MARAÑON

TITICACA

BAGUA

TUMBES

Basins and Production
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35
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SECHURA
13
1%

Oil Accumulated Production 
(2,577 MMBls)
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10.9
118.7

84.8

20.7

397

4,709

547
6,155

2,883

363

57

MARAÑON

TALARA

MARAÑON

TALARA

MARAÑON

TALARA

MADRE DE DIOS

59.8

187.7
431.7

Proven + Probable Reserves 

690 Million Barrels 

Contingents Resources

620 Million Barrels

Prospective Resources

14,714 Million Barrels

Reserves and Oil Resources

Source: Minem



Contracts and Agreements in Force

26 EXPLOITATION CONTRACTS 

V11 in Coast

V03 in Offshore

V12 in Jungle

17 EXPLORATION CONTRACTS

19 TECHNICAL EVALUATION 

AGREEMENT
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V08 in Jungle
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CONTRACTS IN FORCE

TECHNICAL EVALUATION AGREEMENT

SEMI EXPLORATED AREAS

FRONTIER AREAS

SUR PERUANO PIPELINE (PROJECT)

CAMISEA GAS PIPELINE
NOR PERUANO OIL PIPELINE



Available areas (Portfolio 2018-2019)

85 AREAS Proposed 

for CONTRACT or TEA. 
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V49 SEMI EXPLORED areas, 

Avg area: 370,000 ha.

V36 FRONTIER areas

Avg area: 540,000 ha.

CONTRACTS IN FORCE

TECHNICAL EVALUATION AGREEMENT

SEMI EXPLORATED AREAS

FRONTIER AREAS

SUR PERUANO PIPELINE (PROJECT)

CAMISEA GAS PIPELINE
NOR PERUANO OIL PIPELINE



Strategic Positioning

Generatean appropriate
Public Policy. 
Multisector Work

Å Vice Ministryof
Hydrocarbons.

Å LOH Modification.
Å Citizen Participation-
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ACHIEVE 

SELF-SUFFICIENCY

Continue being 

IMPORTERS

Take advantage 
Maximum 
Potential 

EXPORT

SustainableDevelopment



PERUPETRO S.A.
AGENCIA PERUANA DE 

HIDROCARBUROS (APH)

LOH Modification



Knowledge Management

SUBJECT PRESENT LAW MODIFICATION RESULTS

Hydrocarbons
Potential

Not expressly regulated.
Identify,evaluate and update the 
hydrocarbons potential

Improve Knowledge
Management, Basins 
assessment

Petroleum 
Reserves

Management
Functionof DGH.

Elaborate andupdate the Reserves 
& Resources Book.

Basisto improve 
Promotion, Contracting 
and Supervising Process.

Maximum 
Efficient Rate 

Ruledin Exploration&
Exploitation Bylaws

Exploitation Supervision and 
economicrecovery of reserves and 
resources.

Basisto maximize the 
economic value of 
exploitation areas.

LOH Modification



Knowledge Management

SUBJECT PRESENT LAW MODIFICATION RESULTS

Environmental
Base Line

Elaborated by 
Contractors

APH will elaborate the 
Environmental Base Line. Valid 
for Environmental Management 
Instruments. 

More and better 
information for investors.
Shortening of Deadlines to 
Obtain Environmental 
Certification.

Previous 
Consultation

In charge of DGAAE
(General Directorate of 
Environmental Affairs for 
Energy)

In charge of APH.
Promotion and Bidding 
Process Optimization.

Single Point of 
Contact

Authorizations are 
processed in different 
entities.

APH will act as single point of 
contact, excepting the procedures 
for Environmental Certification.

Efficiency to obtain 
authorizations 
(Shortening deadlines).

LOH Modification



Contractual Aspects

SUBJECT PRESENT LAW MODIFICATION RESULTS

Contract 
Model

Not ruled

APH will elaborate contract models that 
will be approved by MINEM with 
opinion of MEF (Economy) and BCR. 
(Central Reserve Bank )
Includes Anticorruption Clause.

Predictability regarding 
negotiation conditions 
for E&P Contracts

Contracts
Amendment

Every amendment is 
authorized by 
Supreme Decree.

Amendments approved by APH Board 
of Directors, with binding and favorable 
opinion of MINEM and MEF.

Contracts flexibilization
and Optimization

Contract 
Termination 

The anticorruption 
clause is not ruled.

Termination reasons are specified:
Application of anticorruption clause.
Non compliance of environmental rules.

Predictability
Transparency

LOH Modification



SUBJECT PRESENT LAW MODIFICATION RESULTS

Contract
Term

Exploration: 7 years (+3)
Exploitation: 

Oil:              30 years
Gas :           40 years
Retention: 05 years

Exploration: 10 years
Exploitation: 

Oil:             40 years
Gas:           40 years
Retention: 5 years(renewable 5)

Å Reserves Development 
in  Contract with near 
expiration date.

Å Increase of Oil 
Production. 

Å To reach the goal of 
100,000 barrels/day& 
Reduction of imports.

Å Anticipation of 
investments. 

Å Anticipation of 
royalties, oil fees, taxes 
and other.

Å Generation of direct 
employment.

Extension of 
Contract 

Term
Not ruled

Negotiation to rule terms (20 
years), prior request, subject to 
work commitments.

Royalty and 
Retribution 
Adjustment

There is no regulation 
regarding renegotiation 
of royalties and 
retribution.

APH can readjust royalty and 
retribution for basic and 
incremental production. 
For a 20 years extension, in certain 
cases, may accept a lower royalty or 
greater retribution applicable to 
basic and incremental

LOH Modification

Contractual Aspects



Strategic Planning 

Maximize oil & gas 
ECONOMIC 

RECOVERY of fields 
in current 

production.

RESERVES 
REPLACEMENT 
with successful 

exploration 
projects

CONTINGENCIES 
SOLUTIONS to give 

value to fields 
discovered the last 

10 years (Blocks 67, 39, 

95 y 192)

SUSTAINABLE USE OF ENERGY RESOURCES
x

Accessibilityto fields Socio & EnvironmentResponsible

PROMOTION �t NEGOTIATION �t CONTRACTING &  SUPERVISION
BasinKnowleadge

PRODUCE 100,000 BARRELS PER DAY


